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Xiamen Cigarette Factory(XCF), being one of tobacco industry in Fujian 
province, was established in 1954. It is one of 36 key enterprises of tobacco 
industry in China, the largest cigarette factory in Chinese Special Economic Zones 
and surely the only one of state-owned firm in Xiamen. 
Passing through hardship journey, XCF has always adhered to the principle of 
“strength the base, advancing steadily and becoming excellence”. Meanwhile, they 
have continuously improved its management and expanded the market. With the 
implementation of reform and management improvement inside XCF, the 
development strategies will gradually take shape. XCF nowadays has owned two 
main cigarette brands named “Stone Lion” and “Chenxiang”. Two brands series 
have a good prospects. In 2002, the amount of sales exceeded 24 billion pieces of 
cigarettes which generates RMB 1.68 billion yuan in taxes and profits. 
As China has became a member of the WTO, in the rapidly changing market 
environment, XCF must readjust its strategy in order to adapt to situation of the 
times. First of all, enterprise should make great efforts to cultivate famous cigarette 
brand and combine closely the implementation of brand strategy with the 
enhancement of the company’s core competency; Secondly, to explore the balance 
between the scale profits and competency superiority; The third, focus on the 
long-term development, we should strengthen management and build a strong 
culture atmosphere. 
The article concludes 4 chapters with main contents as follows: 
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world’s three largest tobacco companies. At the same time, introducing the situation 
and prospects of tobacco industry in China. 
Chapter 2: SWOT Analysis of XCF. Under the background of the domestic and 
international, we check the strength, weakness, opportunity and threat of XCF 
against the opponent. 
Chapter 3: General Strategy of XCF. Clearly defining the strategy ideas and 
strategy target of XCF in the next 3~5 years. Furthermore, this chapter puts forward 
and specifies the necessary concrete sub-strategies which enterprise must proceed. 
Chapter 4: Conclusion. In order to win the positive position at forthcoming 
competition, enterprise should pay more attention to study management strategy 
and change trend of economic situation in world-wide at any time. In future, with 
company expanding and changing of international environment, the development 
strategies should be amended correspondingly to ensure sustainable advanced 
competency for XCF. 
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